EasyChair Preprint
Ne 15942

‘j“‘ Ceqie

Construction of a Forward-Looking
Decision-Making Consultation System for
Enterprises’ Intractable Problems in the Digital
Age

Xiaohui Zou

EasyChair preprints are intended for rapid
dissemination of research results and are
integrated with the rest of EasyChair.

March 26, 2025



B0 B QAR b S5 P R BT RS A R SR WA AR
ETHREREETERKBIFTHRER

ARIGERE R 7 N 3 5 A4E N A S| SR v B b i 202

WE R Falr i RINARE ST, ki E &k =2k
ZAM NN, o E B E R AR R R TEH 2. AT
FeHE T LA BRI TR0, BT PR 2 A MV S e % A AT HE
VRS AR R, BAERBUERE RN KGEMFRFER,
A R RIS WA E ST, B Ak, SEEA
BB RS SENLE TSP VE S FF S B R AL, HEzh Al
B PRI A A HE BT BB B

KRB Uy, b BEESAE, RTIETE SR, G

Construction of a Forward-looking Decision-making
Consultation System for Enterprises' Intractable Problems in
the Digital Age: An Innovative Exploration Based on the

"Organizational General Practitioner' Methodology



Xiaohui Zou, Chief Coach of the Practical Training and Operation Demonstration Base for

Leading Talents in the Application Scenarios of Rongzhiology (Smart System Studied)

Abstract: Against the backdrop of the rapid development of the digital economy, enterprises are
facing an increasingly complex and changeable internal and external environment, and the
limitations of traditional management consulting models are becoming more and more prominent.
Based on the "Organizational General Practitioner" methodology, this study innovatively
constructs a forward-looking decision-making consultation system for enterprises' intractable
problems. The aim is to break through the limitations of traditional consulting in terms of
timeliness, system, and knowledge. Through whole-system monitoring, accurate diagnosis, and
customized intervention, it helps enterprises achieve a transformation from passively dealing with
crises to actively preventing risks and achieving sustainable and healthy development, and

promotes enterprise management consulting to a new stage of "precision medicine".

Keywords: Digital Age; Enterprises' Intractable Problems; Forward- looking Decision-making

Consultation; Traditional Consulting
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